LEADERSHIP COMPETENCY:

LEADERSHIP
CourtLeader

CORE

The Core Competencies published by the National
Association for Court Management equip court lead- r——
ers with knowledge, skills, and abilities (KSAs) to rinciple

Public Trust and Confidence

support excellence in the administration of justice. : g

Leadership in courts is critical. It involves not just a e o

position, but processes and actions, coupled with i Deveiopmans

Workforce Management

traits and behaviors to support operations and vision.

Budget and Fiscal Management
Accountability and Court Performance

Leadership compared to management Commuricator
Leadership credibility, trust, and ethical behavior
Traits, habits, and models of leadership
Governance, communication, collaboration and
decision-making Visionary ‘5 ® R rator
Strategic management and high performing courts {
Organizational legitimacy, transparency, and ac-
countability StatesiE

Innovator Strategist

Diagnostician

Collaborator

ourtLeade



https://courtleader.net/
https://nacmcore.org/

