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The Core Competencies published by the National

Association for Court Management (the NACM

CORE®) equip court leaders with knowledge, skills, o Vision

and abilities (KSAs) to support excellence in the ; s
administration of justice. i Purposes s Responsiites

Judicial branch operations depend on the education shefow and Worlow
and skills of employees. A court leader ensures that L

Public Relations

education, training, and development are considered =E = s v

Workforce Management

essential resources for all staff. Funding, support, Etnis

Budget and Fiscal Management

and foundations to sustain education are also critical. et L e Court Pertormence

Education Learning Styles
Topic Areas and Objectives
Auditory: listening, lectures,

discussions ﬁ

Visual: observing, seeing, watching

Fundamentals of judicial branch education
Role of education for individuals and courts
How to implement an education program 3; .
Evaluation of education programs for court staff Kinesthetic: hands-on, doing, ‘acting
Learning styles and domains

Instructional design and tools
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https://courtleader.net/
https://nacmcore.org/

