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Attention 

   

Caseflow Management Proven Practices 

• Leadership 

• Performance goals & targets 

• Case calendaring, assignment & events 

• Caseload inventory & backlog monitoring  

• Early, regular, & continuous oversight 

• Dispute resolution & settlement practices 

• Collaboration & outreach with partners 

• Communication, education & training 

• Information sharing 

• Utilization of technology 

• Performance measurement 

• Performance management 
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Caseflow Performance Targets and Goals: 
 

• Agreement/support for performance objectives 

• Documented and published caseflow goals 

• Establishment of targets for case timelines, 
events, processing times, and adjudication 

• Understanding of use of performance goals 

• Training for court staff and justice partners on 
agreed upon performance goals 

• Discussion and collaboration with system 
stakeholders about targets and goals 

 

The caseflow management practice of performance goals and targets includes embracing 
the idea of having performance objectives for case processing. That involves ensuring court 
wide agreement on goals, along with collaboration and support from system partners. 

Using Performance Goals for Caseflow 

 

Embracing Performance Goals 
 

• Become comfortable with use of standards, 
goals, and performance targets. 

• Find ways to continually discuss, publish, 
and share performance outcomes and 
results. 
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