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Have you ever been ) % % ! ? [T

asked:

The “Elevator Pitch” for Court Administrators
“What is a court

administrator?” “An elevator pitch is a brief way of introducing a topic, getting across a key point or two, and
making a connection with someone. It's called an elevator pitch because it takes roughly the
Or: amount of time you would spend riding an elevator with someone.”
“What exactly does a (Adapted from Google)
court a%rg;gtstrator The position of court administrator was created out of the need to
) manage the growing complexities of managing a court and the benefits
This i ludes th of having specialized court management and leadership skills.
Is issue concludes the Court administrators oversee court staff and operations that allow the
briefing series on the court and judges to perform their duties - including caseflow
position of court management, court performance measurement, budget and facilities
administrator. management, workforce education and management, and research and
project management.
It includes an elevator Court administrators come to the position with education and training
pitch with key points on the job and graduate or undergraduate coursework in judicial or
about the position: Eﬁ?il:l%:sdgldlm?rtl{;t;:{ilb:?w school, political science, public policy, or

background, duties,
education, courts and

Court administrators are found in urban or rural courts, in large and

h p small courts, and serve in courts with names such as superior, district,
titles, lfSAsfc:.nd/Ob circuit, county, juvenile, probate, municipal, justice, or appellate. Job
partnerships. titles range from court executive officer to trial court administrator to

judicial branch manager.

Court administrator KSAs include administrative leadership, project
management, community relations and operational areas such as
caseflow and performance management, budget, fiscal and facilities
management, and workforce development and management.

Court administrators partner with the chief judge, all judges, funding
agencies and justice partners. These partnerships leverage the different
disciplines and skills sets for optimal court performance.
Experienced court administrators share the importance of mastering
court administrator KSA’s, being visible and serving on the court
executive team, checking in with judges, and being heard on and
participating in important court issues.

Use the Elevator Pitch To ...
o Leverage opportunities to tell

others about court e Share details about the vital responsibilities of a court administrator.
administrator roles and e Talk about the partnership between the chief judge, judges, and court administrator.
duties. e Inform justice partners and collaborators about court operations.

) gﬁﬁokrggt;':fétl:;?g:?(}famed’ e Educate court staff on the role and presence of the administrator position.

administrator success. e Help others prepare for and seek court administrator positions.
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