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This series profiles high performance.  

What is High Performance? 
High performance is an orientation toward 

successful and results-based outcomes. And, it is: 
 

                  Being better, faster, and efficient (Merriam-Webster) 
Having an environment for workers to be as effective as 
possible to support business goals and provide high value 
(Gartner) 
Sharing a common vision, goals, and metrics to collaborate, 
challenge, and hold each other accountable (LinkedIn) 

 

This issue concludes the series on high performance. It offers 
a summary prescription (“RX”) for high performance. 

 

 

 Issue 2 – Self or individual  

 
Issue 3 - Court leader 

 

 
Issue 4 - Team 

 

 
Issue 5 - Judges 

 

 
Issue 6 - Justice system  

 Issue 7 - High Performance RX  

An RX for High Performance (Traits and Actions):  
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Courts that Succeed, National Center for State Courts, 1990 
Developing High Performance Teams, Walter E. Natemeyer, 2011 
Enhancing Communications, Collaboration, and Collegiality in State Intermed. Appellate Courts, Council of Chief Judges/State Courts of Appeal, Dec. 2019 
Governing in Loosely Coupled Courts, Gordon M. Griller, NCSC Trends in State Courts, 2010 
High Performance Court Framework, National Center for State Courts, 2010 
High Performance Habits, Brendan Burchard, Hay House, 2017  
How a Unifying Purpose Brings Teams Together, Paul Krismer, YouTube Video, May 7, 2023 
Managing Oneself, Peter F. Drucker, Harvard Business Review, January 1999  
National Association for Court Management (NACM) CORE® Competency on Leadership, 2022 
Presiding Judge and Court Executive Officer Trial Court Governance and Leadership, Principles, Roles and 
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National Center for State Courts (NCSC), Trends in State Courts 2015 
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