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This Topic and Why 
 

Court leaders are continually faced with the 
need to solve problems.  This series shares 
different problem-solving techniques. Models 
build from the traditional problem-solving 
pattern as depicted to the right; these models 
offer different approaches, and maybe 
inspiration, to use a process to resolve issues. 
 
This introductory issue commences the 
problem-solving series with one practice 
labelled as GROW.   
 
 
 
 

 

 

 

Focus in This Issue: 

G R O W 
 

Goal 
Reality 

Options 
Way 

 

 

 

The Challenge:  To identify a simple model to guide court leader problem solving, regardless of the topic.   
 
The Solution:  Apply the GROW method.  GROW stands for the inquiries to make. Ask and answer these questions: 
1. What is or are your goals? What do you want to do or to change or to improve? 
2. What are the current realities?  What are the current strengths and weaknesses? What is occurring now? 
3. What options do you have and what can be done right now?  Which changes or actions can be started? 
4. What is a way forward? What actions can be started? What can and will you do? Who needs to help? What is the 

timeline or deadline to move forward? 
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Using This Method 

✓ Ask lots of questions using this GROW structure 

✓ Seek to have an open mind as you are asking 
 

Competencies to Use 

✓ The ability to ask questions and make sincere queries 
about the situation 

✓ The interest in being creative and non-judgmental 
 

Suggestions 

✓ Repeat the process of asking questions, going 
through the steps multiple times 

✓ Add an “E” (GROW-E) to the process to evaluate and 
assess outcomes 

✓ Do not forget to include information about who needs 
to help and time deadlines to move the work forward 

✓ This model is useful on work and non-work situations 
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