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This is issue 

#2 in the series 
on leadership 

and 
mindset. 

 
 

A leader 
can be a better 

contributor, 
learn to 
leverage 

whatever is 
encountered 
and enjoy the 

leadership 
journey or 

experience by 
managing 

mindset and 
being resilient. 
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About this Series on Court 
Leadership and Mindset 

 
Being a leader implies that one has acquired 
and mastered the knowledge, skills, and abilities 
to deal with whatever comes along or any 
situation that arises. We quickly learn that 
additional mindset skills may be useful - 
attitudes, perspectives, and awareness actions.  
 
These competencies may help us react to and 
leverage how we experience events, increase 
stamina, decrease stress, and expand 
satisfaction. 
 
In this issue, purpose, motivation, and optimism 
are targeted. 

 

This Issue: Purpose, Motivation, and Optimism 

 
 

 
“People with purpose walk with an air of distinction, as if 

they have a why in every step.” 
 

John. C. Maxwell 

 
• Goals 

• Direction 

• Affirmation 
 

 

These actions may contribute toward having purpose, motivation, and optimism: 
 

 

• Know your goal(s) and direction 

• Define things and goals that matter most 

• Write your purpose statement and review it daily 

• Break your mission and vision into actionable goals 

• Approach everything with curiosity 

• Examine desires and motivations 

• Choose optimism and “soak in” grateful feelings 

• Practice positive thinking and gratitude 

• Turn and view obstacles into opportunities 
 

 

• Record things for which you are grateful 

• Celebrate accomplishments 

• Reflect on your experiences and growth 

• Strengthen connections and networks 

• Consider experiences as chances to learn 

• Be around positive people 

• Focus on the present  

• Avoid dwelling on worry 

• Project confidence and self-forgiveness 
 

 

Try to employ these techniques: 
 

• Link experiences to positive viewpoints and practice gratefulness 
• See all situations as opportunities to learn, gain experiences, and grow 
• Use affirmations and mantras to reinforce optimism 
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