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About this Series on Court
Leadership and Mindset

Being a leader implies that one has acquired
and mastered the knowledge, skills, and

being resilient.

Traits of Growth and Learning:

Put aside perfectionism
Leverage the power of intuition
Network and engage
Keep track of accomplishments
Review goals
Identify new skills to develop and conquer
Brainstorm ideas and goals
Spend time making observations
Understand your flaws
Seek constructive criticism
Learn from mistakes

Listen to those with experience
Challenge yourself
Invest in education and coaches
Build a strong network
Develop emotional intelligence
Adapt to change
Track progress
Communicate with intention
Delegate effectively
Foster team accountability
Lead with vision and purpose

Remember To:

¢ Maintain a flexible mindset
o Treat leadership development as a lifelong journey
o Establish daily habits of curiosity and learning

o Seek learning and growth in the leadership rhythm
e Use a sense of humor
o Employ visualization
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